
THE HADEN INSTITUTE 
UNDERSTANDING THE MENTOR ROLE 

 
After your acceptance into the program you are assigned a mentor who will encourage and 
support you throughout your time at the Haden Institute. 

 

1. The mentor’s responsibility at each intensive is to understand group dynamics, and 
to facilitate group gatherings with confidence and clarity. Their task is to create a 
safe space for all. Participants are responsible for sharing only what they are 
comfortable sharing in the group and honoring the group Touchstones.  

2. At the first intensive mentors will review the mentor/mentee responsibilities, the 
Course Information and tell something of their personal journey. They will model 
the process you will follow in sharing and receiving personal journey stories 
throughout the first intensive.  
 

3. After the first intensive your mentor will initiate a conversation with you. This 
conversation provides a time to answer any questions you have, talk about your 
interest in dream work and how you are feeling about the Haden Institute course.  

4. You will send your book reports, special papers, group reports, verbatims, and 
culminating paper to your mentor by the given due dates. Mentors will read the 
book reports and papers as they come in and respond briefly by email, making any 
suggestions they think will enhance your work as a dream work facilitator. Mentors 
will initiate contact with you periodically, especially to offer encouragement if you 
fall behind in the work for any reason.  

5. About mid-way through the program your mentor will initiate a second intentional 
discernment conversation to answer questions, discuss your experiences with 
dream work, both as a facilitator and your work with your dream mentor, and 
discuss your learning experiences to date. 

6.  Mentors will have at least two meetings during each intensive with their group of 
mentees and be available for a one-on-one meeting if necessary. Mentors will check 
with group members on how their regular meetings with their dream mentor are 
going, their reading assignments, any groups/individuals they may be working with, 
and the course in general.  

7. Mentors will conduct a final interview prior to the mentee’s last intensive. It is the 
last of the discernment conversations and is an important time to discuss how you 
have progressed in your learning, grown in your ability to be a dream work 
facilitator, and how you plan to use your training.  

8. Mentors will say a brief word about each graduating mentee at the graduation 
celebration 


