
The Haden Institute  

Certification Course Mentor Guidelines 
 

The role of mentor is a very important part of our certification courses. The small 
group experience is one of the critical aspects of the time spent with us, and the 
one-on-one relationship with the mentor is often the key to success for our 
participants.  The guidelines below are provided so that we have consistency 
within our mentor group, and within the mentor/mentee relationship 
experience. 

1. Prior to the first intensive, read the spiritual autobiography/journey papers 
submitted and respond to each paper. The response should affirm the hard 
work they have done, recognize the courage that it takes to share deeply, 
share the commitment we make to keeping their story confidential, and 
welcome them to the course. 

2. Reflections on reading assignments may be due in advance of the first 
intensive. Responses to the pre-course required reading reflections provide 
an opportunity for connection, support and affirmation. In the 
communications before the first intensive respond to any questions and 
assure the mentee that the work they submit is always kept confidential.    

3. It is our responsibility to facilitate group gatherings at each intensive with 
confidence and clarity of how each group is creating its’ “container.” Our task 
is to create a brave space for all – in the groups we mentor and in the groups 
we visit.  For more information about this please see the Group Dynamics 
information Diana has prepared in the Staff Resources tab of the website 
(password: jungredbook). 

4. Beginning with the Fall 2020 intensives we will invite our new participates to 
join us for a Zoom meeting a few weeks prior to the first intensive.  In advance 
of the meeting we are sending the group a treasure box containing supplies to 
begin stocking their personal creative space, a notebook they can use to save 
their Haden work throughout the two year course.  During the meeting we 
will introduce our staff, walk through the contents of the treasure box, and 
then split off into mentor groups for initial introductions around the circle 
(name, where they live, vocation/avocation, etc.) 



5. The first small group meeting at the first intensive is a critical time for the 
mentor to cover a lot of material and begin modeling the open communication 
of a healthy group. Here are some topics to cover in the meeting and some 
guidelines for sharing our own stories: 

• Introductions again 
• Read the Touchstones together – explain that these are foundational in 

our group work and that we will review them each time we are 
together. 

• Go through and discuss the Mentor description sheet. Explain the 
mentors’ role of maintaining group safety.  Share with them that in 
order to 1) keep the group as safe as possible and 2) assure that 
speaking is balanced among all members of the group, the group 
leaders may interrupt and redirect discussion during the small group 
meetings. 

• Handout and review the entire Course Information document. Prior to 
the first intensive new participants have received the Getting Started 
information and a review of the entire course in the group is helpful. 
Explain the objectives, discuss the assignments, the book list, what to 
expect from your communication with them (emails, etc.), the monthly 
group meeting, the verbatim process, and what they will be doing in 
small groups. 
Consider sharing things like: 

o Each of them is on their own path. 
o Each one will get out of the course what they put into it.   
o Reading the books and writing the reflections at the scheduled 

time is important to the extent possible so that they have time to 
absorb the material and get the most out of what they are 
learning at the intensives. 

o Define “cross-talk” for the group – which is basically anything 
other than “thank you” after a share. Stress that we adhere to the 
Touchstones even outside of the group setting.  

o Your goals for the group. You can ask each member to share their 
goals/expectations as well. 

• Read through and explain the Journey Sharing Guidelines. Share part of 
your autobiography as a model of what is expected of each member. 
We want to be authentic and share deeply the parts of our journey that 
have brought us to wanting to work with others as a spiritual 
companion or dream work facilitator. We want to share at a level that 
invites vulnerability from all who will share, but not so deeply we 



trigger others or invite sympathy from them. It is a small sweet spot – 
staying too safe prevents them from getting real, but oversharing 
invites the potential for an intense reaction from someone in the group.  

6. The small group sessions at the second intensive and during the first few 
monthly meetings focus primarily on practical teachings that are foundational 
for the rest of the course. Mentors are invited to sit in on these small group 
presentations when the instruction is provided by another staff meeting. 
These sessions – Jung 101, Introduction to Dream Work, Holy Listening, 
Verbatim Preparation, and Group Spiritual Direction or Active Imagination – 
all teach our participants the magic of projective group work. Although the 
details of each topic are different, the process is very much the same, 
including taking the dream or the session on as their own, understanding that 
all comments made are projections, and having the person who shared turn 
around (or otherwise separate from the group) while projections are made. 
This allows the one who shared to listen to the projections without feeling 
they must respond and go into their personal space to experience their new 
insights. 

7. All one-page book reflections, three-page papers, verbatims or group reports, 
and a five-page culminating paper/project must be complete before 
participants qualify for graduation with a certificate. Sometimes items are 
submitted by the given due dates, sometimes they are not. Any serious delay 
from the due dates needs to be addressed with the mentee, but we do see 
participants turn in a lot of work right before the last intensive. Mentors will 
read the book reflections and papers as they come in and respond by email 
with thoughtful feedback to every item as it is turned in. Feedback can include 
suggestions that enhance the mentee’s vocation as a spiritual director or 
dream work facilitator and engage with the mentee in an encouraging and 
reflective email conversation. It is particularly important to offer your 
feedback as it relates to their 3- and 5-page papers, verbatims, and dream 
group reports. If the verbatims submitted do not conform to the Haden 
Institute format, have the mentee redo the verbatim, so that the reflection 
process will be meaningful for them. Remind mentees to send a copy of their 
Autobiography and Culminating Paper/Project to Allen Proctor.  

8. All submitted assignments are to be kept in digital files. If you print out the 
work of your mentees please return it to them or destroy the documents.  It is 
important to assure mentees that their files will be destroyed following their 
graduation.  



9. At least once between intensives e-mail each mentee to check with group 
members on how meetings with their spiritual director or dream counselor 
are going, the status of their reading assignments, any directees they are 
meeting with, one-on-one dream sessions or groups they may be leading, as 
well as the course in general. Mentors will have at least two small group 
meetings during each intensive with their group of mentees and be available 
for a one-on-one meeting if necessary. 

10. Following the first intensive each mentor will initiate a phone conversation, 
email and/or one-on-one conversation with each mentee. The purpose is to 
discern how the mentee is managing the course. After the first or second 
intensive it can become clear that a mentee is not a good fit for the course or 
the group work. If a participant is not well suited to the course, identify the 
issues and discuss them with Allen Proctor.  

11. Initiate a discernment conversation with each mentee about mid-way through 
the course. This is the opportunity to discuss how Spirit/Mystery/the 
Unconscious is moving through their learning experiences so far.  

12. Conduct a one-hour final interview prior to the mentee’s last intensive. It is 
important to discuss how the student has progressed in their learning, grown 
in their ability to be a spiritual director or dream work facilitator, and how the 
mentee plans to use their training. Schedule these in advance since some 
participants way need to travel earlier than usual to have a final interview. 

13. The group will be responsible for preparing an altar and leading morning 
meditations at a designated time during the course.  Mentors can provide 
guidelines for these group activities such as: 

• Altars for intensives provide an opportunity to consider how texture, 
symbol, color, art, natural objects, scent, light, etc. all contribute to setting up 
an environment that encourages a contemplative worshipful heart and mind. 

• Meditations are both an opportunity for personal spiritual practice and 
are learning experiences in a diverse array of spiritual practices, readings, and 
music from a variety of cultures and spiritual traditions.  Music, readings and 
embodied practices are often offered in meditation, and silence is welcomed 
and encouraged as well.  

14. Mentors are responsible for knowing the graduation status of each mentee 
before their last intensive.  If the mentee has attended all the intensives and 
completed all the work, they have completed the course and will receive a 



plaque and a certificate of completion.  If they have attended all the intensives 
but have not completed the work, they will receive a plaque.  If they have not 
attended all the intensives (or made up for missing an intensive by attending a 
Conference), even if they have completed the work, they will be acknowledged 
at graduation but will not receive either a plaque or a certificate. Before the 
last intensive tell them about the options for receiving the plaque and 
certificate after graduation. You will communicate with Rachel about 
preferred names on the certificates and about the graduation status of each 
mentee. 

15. You will say a brief word about each mentee at graduation. 

16. Mentors are to be available to the student via e-mail and at intensives, but not 
for an inordinate amount of time. If a mentee requires more attention, setting 
proper boundaries is expected and appropriate. 

17. Mentors may not have a mentee in their group as a client for spiritual 
direction, therapy, or dream work while they are students in the course. This 
relationship is acceptable with other participants in the course, but not with 
anyone who is a current mentee. 

 


